Delivery
Experience Map

! PRE - TRIP L TRIP L
L
2 PLANT ON SITE UNLOADING START
a
Talk to dispatcher Get directions Find access Inspect unloading
Inspect truck Exit plant Locate people in charge Wait until unloading is finished
O]
=z Receive tickets Drive trough the best route Get directions to unloading point
g
Scan or type ticket Drive to unloading point
Wait for load of product Be received by a person
Scan or type Guard give access
ticket number and directions
UNLOADING
2 START
=z
o
D— - - - - - - om om m =l = m e = = ===
S
> ON SITE
o
|_
Review Tickets Get direction Wait until unloading
with dispatcher . is finished
/ Geofence Plant ﬁ EJobsite
Z fnam | ;
Clear and quick instructions The access was easy and the
to start the day person in charge was helpful
%)
|_
I
)
)
% The truck have some issues
'5 and tablet in bad shape
4
< .
%)
zZ
o
c S
o :
=
L

JOBSITE I POST - TRIP !

UNLOADING END CLOSING TICKET

EXIT / RETURN

Verify that everything was unload Give tablet to customer to sign delivery Return to truck

Inspect truck for damage Wait for sign and rate of the unloading Locate exit

Locate customer Add notes if neccesary Drive back to plant or next

delivery point

Prepare eTicket Close Ticket

Close ticket and
prepare for exit

Guard give access
and directions

eTicket preparation

UNLOADING NEXT TICKET/ BACKTO
END CLOSE PLANT
SHIPMENT

Signature and rate

5 min break
from customer .

Unloading was really fast and

the truck didnt get any damage

The exit wasn't so easy because
I have to wait for someone.
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The customer was difficult to
find and lost a lot of time




